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MPOEKT

Vipea n npoekT - pa3Hble Bewn
aea - poxagaeTca, NpuxoanT, BOSHMKaeT
[1poekT - pa3pabaTbiBaeTCa U peannsyeTcs




MPOEKT

pa3buTb LBETOUYHYIO KNYyMbYy BO ABope
OpraHn3oBaTb KJ1yb )XeHCKOro pykoaenus

5 3a4yem

HeT A0oCYyroBov naowaaku ans noapocTKoB

TepputTopua gBopa He 6/1aroycTpoeHa

5 noyemy




MPOEKT

YTOo Takoe couMasibHbIN NPOEKT?

KomMmnnekc 4ercTBUN 1 MePONPUATUIA, HanpaBNeHHbIX Ha AOCTVXEeHWe Lenu,
pelleHre 3a4a4 1 NonyyeHre 3apaHee 3an/aHpPOBaHHbIX Pe3y/bTaToB 4/14
M3MEeHEeHUA CyLLecTBYyoLLen colmanbHOW npobsiemMsi.

OrpaHunyeH pecypcaMmuy, BpeMeHeM, TEPPUTOPUEN 11 KOMAHAOM NMPoeKTa.

UTo Ba)kHee Bcero B COLMA/IbHOM NpoeKTe?

[TpoeKT Ao/ 1KeH
MEHATb XWU3Hb NOAEN B TEPPUTOPUN K TyULLIEMY
N peLllaTb 3adB/IeHHYIO B NpoekTe npobniemy!




COLUUVANIbHAA NPOBJIEMA N EE AKTYA/IbHOCTbD
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He nyTatb npobsiemMbl 1 06CTOATEIbCTBA. [1pobaeMbl MOXHO peLUnTb.

O6cTOaTEeNIbCTBA HEeJ1b34




COUMNANBHAS NMPOBJIEMA U EE AKTYAJZIbHOCTb
OwmnbkKa

CHauana npuaymanu 4Tto byaem genatb UM 4TO HaAO0 KynnTb.
[ToTOM MbITaeMcsa 06BACHUTL KOMY 3TO HY>XXHO 1 3a4eM.

OwunbkKa

PoKyC Ha TOM, UTO UHTEPECHO 3aaABUTENIO.
OH npebbiBaeT B yBEPEHHOCTW, UTO €C/I HY)XHO eMy, TO 1 Apyrme Toxe oyayT pajbl

OwnbkKa

YBepeHHOCTb B TOM, UTO CTPOWUTE/IbCTBO/PEMOHT 06bekTa CoLMabHON
MHOPACTPYKTYPbI IYULLVW NYTb peLleHns counanbHON 3a4aum




COLLANbHAA NMPOBJIEMA N EE AKTYA/IbHOCTb

UTo Hac 6becnokounT? YTo Mbl XOTUM N3MEHUTbL?
Kakyr cUTyaLnto NN KauyecTBO XN3HN? f BoKpyr TaKk MHOro

OAVHOKUX Nnioaen.
Hy>XHO nx _
nepeapyXxuTb F

Kaknx ntogen B HanbonblLUen cTeneHu
3aTparmeBaeT 3Ta CUTyaumnsa?

o4YeMy HacC 3To 6ecnokonT? Kakm rnosiesHbIM
OMbITOM Mbl 06/1a43aeM, YTOObI USMEHUTb
CUTYyauUUIo K nydLuemy?

[TlouemMy 3meHeHnNs HebxoA4Mbl. YTO
obyzaeT, eciv cUTyauns He N3MEHUTCA?

Kak BbIrNAANT M3MeHeHHas cuTyaums. Komy
eLLe 3TO MOXET ObITb MNONEe3HO0?




COLIMA/IbHASA NPOBJIEMA U EE AKTYAZIbHOCTb
BAXKHO

Hannume npobnemMbl Hy>XHO NMPOBEPUTL

Henb3da onuncaTtb Nnpobnemy o4HVM NpeasioxXeHnem

BaXxHO NOHATbL, UTO byaeT, ec/i NpobnemMy He peLlnTb

BaXXHO HaNTV NpUYMHbLI MpobsiemMsbl. [loueMy OHa A0 CUX MOpP He
peLuaeTca?

Cpeav NPUYNH HYXXHO BbIAENTb TONBLKO T€, C KOTOPbIMW Bbl MOXETE
CrPaBUTbLCS

Cpean NPUYMNH HYXKHO BblAeNNTb TONbKO Te, C KOTOPbIMW Bbl MOXeETe
CNPaBUTbLCH



LLE/TN N 3AAAYMN NPOEKTA

Ecnn mbl NnpaBuibHO CGOPMYyNnpoBanm Npobemy, B HEN 3a/10XKEHA
NO/ACKa3Ka K NOCTaHOBKM LieNn

Mpo6aema - 3T0 cocTosHUe/cnTyaums Ha AaHHbIN MOMEHT

3apgayun - cnocobbl BbIXoAa U3 COCTOAHUA\CUTYaLUN

Llesib - KOHEeUYHbI pe3ybTaT NPUMEHEHNA CNOCO60B




LEAN N SAAAYHUN INMPOEKTA

3agaunm - ato “YTO?”
[Tpnmep: Pa3zpaboTka 1 BHeApeHMe HOBbIX MOAX0A40B TPYAOBOIro BOCNUTAHUS
LLIKOJIbHNKOB 8-9 K/1accoB

MeToabl - 310 “KAK?”
[Tpumep: NpoBegeHKe obyyaroLmx ceMHaApPOB

MeToz - 3TO 1 eCTb MeponpuaTne NpoekTa
OAHO MeponpUuATe MOXET paboTaTb Ha HECKO/IbKO

3a/lay. Henb34 pewnTb O4HY 3a4a4y O4AHUNM
MeponpuaTnem




NOMALLUHEE 3AAAHWE

OnuncaHvie npob6semMbl.
[locTaHOBKa Uenuv m 3agay




